PART II.
APPLICATION FORMAT AND PROCESS

APPLICATION COVER SHEET AND TABLE OF CONTENTS

	County Name
	     


You are required to number all pages and to organize the application according to the following format.  The completed Application Cover Sheet and Table of Contents should be the first items in the s.85.21 application. These forms must be completed (provide page numbers) and attached to the front of the completed application.   These forms facilitate application evaluation.  Incomplete applications will be returned.

	
	Page(s)

	Table of Contents
	1

	Applicant Information Form
	2

	Section A  -  Transmittal Letter to Include:
	     

	
Match Assurance
	     

	
Signature (or delegating letter) of County Board Chair, County Executive or 

            County Administrator
	     

	Section B – Accessibility
	     

	Section C – Coordination
	     

	Section D - Service Priorities
	     

	Section E - Projects (One Section E is required for each project)
	     

	Section F - Plan for use of Aids Held In Trust (if applicable)
	     

	
Plan for Acquisition/Maintenance of Transportation Form
	     

	Section G - Planning/Managerial Study
	     

	Section H - Proposed Budget(s) (One budget form for each project)
	     

	
Project Budget Form(s)
	     

	
Budget Summary Form
	     

	Section I - Local Review (include public hearing notice)
	     

	
Evidence the County Aging Unit, and/or the TCC has had an Opportunity to Comment or Participate
	     

	
Public Hearing Notice
	     

	            Summary of Public Hearing
	

	Section J - Third-Party Contracting
	     

	
Third Party Contracting Form
	     

	
Copies of Third Party Contract(s)
	     


	APPLICANT INFORMATION FORM

	
	

	County Designated Person Who Prepared this Application 
	

	
	     

	

	Address
	     

	
	     

	
	     

	
	     

	
	

	Telephone Number
	     

	Fax Number
	     

	E-Mail Address
	     

	
	

	
	

	Person (s) Who Will Administer the Transportation Projects 
	

	
	     

	

	Address
	     

	
	     

	
	     

	
	     

	
	

	Telephone Number
	     

	Fax Number
	     

	E-Mail Address
	     

	
	

	
	

	Person (s) Who Will Submit Required Reports 
	

	
	     

	
	

	Address
	     

	
	     

	
	     

	
	     

	
	

	Telephone Number
	     

	Fax Number
	     

	E-Mail Address
	     


SECTION A – APPLICATION AUTHORIZATION AND MATCH ASSURANCE

Each transmittal letter must formally apply for the county’s s.85.21 allocation and must assure the county has included sufficient funds to match the s85.21 aid (for which it is applying) in the county’s approved budget for 2012.  The county board chair, the county executive, or the county administrator must sign the transmittal letter.  If the signing individual wishes to delegate their authority, a letter delegating this authority should be included as part of this application.

SECTION B - ACCESSIBILITY

a. Will s.85.21 aid be used in 2012 for the transportation of persons who cannot walk or who walk with assistance?  

b. If No, explain how the Americans with Disabilities Act (ADA) requirements for equivalency of service will be met.

c. Describe the county’s plans, if any, for increasing the level of accessible transportation service funded by s.85.21 aids.

SECTION C – COORDINATION  (new requirement)

Over the past four years all counties have been part of two different transportation coordination planning processes (2006 and 2008) to develop a “locally developed coordinated public transit-human services transportation plan”. Federal grant projects (New Freedom, WETAP, and the Capital Assistance Program for Elderly and Disabled (5310)  are required to have their projects derived from the coordination plan. Since s.85.21 supports the funding of specialized transit (elderly and disabled) in every county, the s.85.21 application and the public hearing for the funding will be tied to the county and region coordination plan. A narrative summary of how s.85.21 funds are used to fund projects outlined through the assessment completed during the 2008 coordination plan process should show:

· Identification of current transportation resources,

· Assessment of transportation needs and gaps for the elderly and disabled populations,

· 2008 coordination plan goals/strategies/activities to remedy the needs and gaps.  Description of how specialized services in the county are coordinated, and

· Identification of the collaborating partners in coordination, including participation in the s.85.21 application development and approval.
SECTION D - SERVICE PRIORITIES

Does the county use trip purpose priorities as part of its administration of specialized transportation projects funded with s.85.21 aids?

If Yes: Describe trip priorities for all projects.

· List the trip purposes allowed as priority trips for each project with prioritized trips.

· Describe how non-priority trips needs are met.

SECTION E - PROJECTS

Describe for each project:

1. The general type of service (volunteer driver; van/bus; administration; fare assistance programs or combination program).

2. The organization(s) sponsoring and providing the service.  If the organization which sponsors or purchases service is different from the one which actually provides or operates the service, identify both organizations. 

3. The number, type and capacity of vehicles expected to be used (i.e., cars owned by volunteer drivers, two mini-buses with lift and space for 1 wheelchair and 7 seated passengers).  Indicate any vehicles not wheelchair-accessible.  

4. List the hours of operation for the service.  If areas of the county are not being served during all hours of operation, list the hours, days, and times, service is available to these areas. If areas of the county have no service, describe plans to remedy.

5. The level of service offered (i.e., regular, fixed route between fixed bus stops; flexible route from which a vehicle can deviate to provide door-to-door service if needed; door-to-door service which follows no particular route).

6. The manner in which service may be requested.  If advanced reservations are required,, describe how far in advance the request be made?

7. The type of passengers eligible for service or a subsidy. It is assumed that, unless otherwise noted, all elderly individuals and all persons with disabilities are eligible for all 85.21 funded services. If restrictions are applied, the applicant should identify these restrictions to a potential passenger’s receiving service or a travel subsidy.  If there are different requirements for different types of passengers, these requirements need to be identified. Describe how the county intends to serve persons who are neither elderly nor disabled.

8. The passenger revenue (copayment) policy.  Indicate if a program has a required copayment or if voluntary contributions are allowed.  In the case of required copayments, indicate the amount and how copayments are collected.  If s.85.21 aid is used in a passenger fare-assistance program, indicate how much of the fare is paid by the subsidy and how much the passenger pays.  If other sources of aid subsidize copayments required by s.85.21, indicate what the sources are, how much of the copayment is subsidized and how the subsidy mechanism works.

SECTION F - EQUIPMENT ACQUISITIONS; PLAN FOR AIDS HELD IN TRUST (IF APPLICABLE)

If a county plans to expend money from its trust fund in 2012, or if a county intends to hold, or is holding s.85.21 aid in trust for expenditure after 2012, provide the following information regarding trust expenditures:

1. Type and amount of expenditure items. 

 For vehicle purchases, indicate:

a. If the vehicle will have wheelchair lifts or ramps. Describe vehicle capacity for seated passengers and passengers in wheelchairs.

b. The owner of the equipment

c. The projected cost of the equipment

d. The planned year of purchase

For non-equipment related expenditures, explain:

e.  The program receiving funding

  If the trust-fund expenditures are for a special project or are for normal operating expenses.

2.   For capital equipment purchases, including vehicles, complete the Plan for Acquisition/Maintenance of Transportation Equipment Form (Page 19)

SECTION G - PLANNING/MANAGERIAL STUDY

For 2012, if a study, using any s.85.21 funding is proposed address the following issues (complete ONLY if s.85.21 funds are to be used to fund all or part of the study):

1. Purpose of the study

2. The extent and way in which financial sponsors, providers and consumers of specialized transportation will be involved in the study.

SECTION H - PROPOSED BUDGET

For the s.85.21 application, a  project budget information is contained in an Excel workbook.  

1. A number of worksheet pages are included to record a separate budget for each project. For each project, record all passenger revenues, even those retained by sub contractors.

2. A budget summary worksheet listing all project budgets is included as part of the worksheets.  Both the individual project budgets and the project summary budget sheet need to be completed and sent with the s.85.21 grant application to the Wisconsin Department of Transportation. 

SECTION I - LOCAL REVIEW

1. The following organizations must be offered the opportunity to comment or participate in the preparation of the application:

· County Aging Unit

If these agencies or their representatives are members of a Transportation Coordinating Committee (TCC) or equivalent that committee’s review of the application satisfies the requirement.  

Approval of the application by a TCC can be demonstrated in the application by the inclusion of the minutes of the meeting in which the approval was granted.  If a county’s transportation committee does not include members of these boards, then the application must be presented for review and comment to the county’s Aging Unit and 51.42/51.437 boards (both boards if not in a unified board county).  Evidence of their review should be included in this section of the application.  Such evidence could consist of written endorsements; recommendations or criticism; or the written minutes of meetings attended by the above organizations at which the contents of this application were discussed.  If a county includes a Federal reservation on which Native Americans reside, the tribal aging unit or tribal chairman should be included in the application process.  Written evidence that this comment was solicited should be included in the application.

2.
Complete the Public Hearing Notice Form (Page 24).  Applicants are required to hold a public hearing so any interested person in the county may be informed of the county’s proposed plan for spending s.85.21 aid in 2012 and offer their comments before the application is submitted.  The hearing does not need to be held separately from other hearings; it may, for example, be combined with hearings on a county’s aging plan.  If such a combined hearing is held, a county must be sure that its public notice of the hearing announces that the county’s s.85.21 application is included as a subject of the hearing.

An applicant must include the following steps or features in its hearing process:

· NOTICE OF THE HEARING MUST BE PUBLISHED AT LEAST 10 DAYS PRIOR TO THE HEARING in the official county newspaper, or a newspaper likely to be read by persons in the county.  

· The notice must indicate an overview of the s.85.21 2011 budget and programming and an outline of proposed budget and programs for 2012.
· The hearing should be scheduled at a time and in an accessible location that will encourage attendance. The notice must include an offer of transportation to the public hearing for elderly and persons with a disability to attend the hearing. 

· Copies of the draft application (consisting of at least Sections B through H) must be available for public review prior to the hearing.  The published hearing notice must indicate where copies of the draft are available.

· THE HEARING MUST BE SCHEDULED AT LEAST TWO WEEKS PRIOR TO THE SUBMISSION DATE OF THE COMPLETED APPLICATION, and a minimum of 20 days after the release of the 2012 application
· The  2008 coordination plan will be reviewed as it relates to the 2012 proposed projects including a discussion of needs and gaps.
· All services including route and hours of operation will be discussed at the hearing.
· Describe efforts to announce/post the public meeting notice i.e. flyers posted at the library, city and county offices, etc.
a. Provide a brief summary of the hearing that describes:

·  How many persons attended the hearing and identification of the organization or group the individual represented,

·  The views and opinions expressed by attendees as well as written comments submitted.  A verbatim transcript of the hearing is not required

SECTION J  - THIRD-PARTY CONTRACTING

1. A contract, agreement, purchase order or other legal equivalent must be executed by a county in order to use s.85.21 aids to purchase service from or make grants to third parties.  Exceptions to this are when the cost of the purchased service is $100 or less or when reimbursing volunteer drivers for their services.  (NOTE:  Known costs for purchases of service cannot be broken down into quarterly or monthly installments of $100 or less to avoid having to enter into a third party agreement.)

2. Complete the Third-Party Contracting Form (Page 25).

3. Attach copies of all executed third party contracts.  In the event that the third party contract has not yet been executed, attach a draft copy of the contract along with a list showing the party or parties from whom you will be purchasing service.

Note:  Counties that choose to grant to or purchase service from third parties retain the responsibility for complying with all program requirements.  The following is a list of suggested clauses which, when developed into appropriate contract language, should form a comprehensive agreement which will extend to a third party the same requirements that the Department imposes on a county.  No contract between a county and a third party shall release a county from its contractual obligation to the Department under this program.


CLAUSES REQUIRED IN THIRD-PARTY CONTRACTS

· Length, or term, of contract

· Description of services to be performed

· Statement that passenger revenue must be used to offset transportation expenses

· Cost standards

· Aids paid to the contractor but not spent on allowable expenses during contract term must

be refunded to the county

· Contract maximum

· Method of payment of contract funds

· Reporting requirements

· Record keeping requirements

· Right of WisDOT or county personnel to conduct audit

4. Third party contracts for the purchase of transportation services exceeding $10,000 or more, is subject to a competitive procurement process at least once every five (5) years.  COUNTIES MUST INDICATE THE LAST YEAR FOR WHICH THE CONTRACT WAS SUBJECT TO A BID, RFP OR RFQ PROCESS.

SECTION K -  PROJECT BUDGET

Complete a budget for each project and the Budget Summary on the appropriate attached Excel Spreadsheets. Return the worksheets electronically to the Bureau of Transit, Local Roads, Railroads and Harbors. Use the most current forms on the website.
http://www.dot.wisconsin.gov/localgov/transit/countyelderly.htm
Note: Please include within your application whether or not you intend to use 85.21 funding as your local match for the 5311, 5307, 5310, New Freedom (5317), and WTAP (5316).

