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Moving Forward: Regional = Multi-county;Moving Forward: Regional  Multi county; 

Using county/multi-county/regional in 2008 
descriptions was confusing (DHS, State Patrol, DTID, 
DWD) all have regions and none are the same. ) g

Multi-county is defined as more than one county.
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Here’s a list of examples

VERY BROAD!!!

Do not see:

HIRE A MOBILITY MANAGER

APPLY FOR A XXXX GRANT

Because these are not goals….they are activities used toBecause these are not goals….they are activities used to 
reach the goal!
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Goals can be more fine-tuned….but the emphasis is onGoals can be more fine tuned….but the emphasis is on 
BROAD

Some of these “goals” can also be activities under a 
broader goalg
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•A way to think about developing  multi-county plans, projects, and 
collaborations…find the needs that are common for all counties who 
want to develop a resource or share money
•A way to sell to the county board to obtain more money or approval 
to share money toward a multi-county project
•Process:

•each county does an individual county assessment ofeach county does an individual county assessment of 
resources, needs, gaps and remedies (goals & activities)
•Once goals and activities are defined, similarities of the 
counties are used to develop a multi-county coordination plan

•Discussion: What if counties agree the assessment for all of 
the counties nets the same goals/activities? Does there have tothe counties nets the same goals/activities? Does there have to 
be an  individual county plan  (no) OR
•Could a multi-county plan work for individual county grant 
projects? (yes, if the assessment covers the individual county 
and the project/activities of the grant are in the multi-county 
coordination plan
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coordination plan
•The important part is the narrative summary which describes how 
everything fits together to come to this decision.
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