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What does WisDOT do?

Administer federal and state transit funding 
programs
Provide oversight for regulatory compliance
Provide technical assistance
Develop policies
Develop program and contract for intercity bus 
services

Presenter
Presentation Notes
Several state and federal programs are channeled through WisDOT, including aids to rural or urban transit, and programs for elderly or disabled transportation.
Federal law requires a FAIR and EQUITABLE distribution of funds.
All programs have strings attached, including some kind of local matching requirement.
Regulations cover areas such as competitive procurement, civil rights and ADA compliance, and drug and alcohol testing.
Technical assistance is primarily helping with grant applications and regulatory compliance.
Policies include coordination initiatives, administrative regulations, proposals for state or federal legislation, and creative integration of finances.
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What doesn’t WisDOT do?

Start, design, or manage transit projects
Provide or contract for transit service (except 
intercity bus)

Presenter
Presentation Notes
Projects must have a local sponsor. Depending on the program, this could be a municipal government, county, or Indian tribe, or a non-profit agency.
Smaller and more specialized transit systems tend to contract with private companies for service, while larger urban systems are more often operated by a public entity.
Bottom line: WisDOT handles the funding, local sponsors run the transit programs.
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Types of transit

Public
Specialized

Presenter
Presentation Notes
Public transit is open to the general public on an ongoing basis. It can involve buses, taxis, or other vehicles, which can be public or private.
Specialized transit is provided to a specific group with special needs (usually the elderly and people with disabilities). Vehicles are usually equipped with lifts and other accessibility aids, and most are privately owned by non-profit organizations or for-profit businesses.
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Types of expenses

Capital
Operating
Planning

Presenter
Presentation Notes
Capital expenses are items of tangible property with an expected service lifetime of more than 1 year and a unit cost of more than $1,000.
Operating expenses involve project operations, such as administration, salaries, fuel, vehicle maintenance, insurance, and so on. It includes items that might otherwise be capital expenses, but either last less than 1 year or cost less than $1,000.
Planning expenses cover development of new or expanded service, coordination, and other planning activities.
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Types of service areas

Rural (<2,500)
Small urbanized (2,500-50,000) – Urban by 
state definition, rural by federal definition
Urban (50,000+)
– Large urban (200,000+)

Presenter
Presentation Notes
Many programs are targeted at service areas depending on which population category they fall into.
A rural area has less than 2,500 people.
A small urbanized area has between 2,500 and 50,000 people. These communities are considered “rural” under federal law but “urban” under Wisconsin law.
An urban area has 50,000 people or more.
A large urban area has 200,000 people or more. Funding programs for mass transit consider large urban areas separate from other urban areas.
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Transit programs

Federal
– 5304
– 5307
– 5309
– 5310
– 5311
– STRAP (5314)
– JARC (5316) WETAP
– New Freedom (5317)

State
– 85.20
– 85.21
– 85.215
– 85.22

Technical assistance
– RTAP

Presenter
Presentation Notes
Federal programs are targeted by population.
The state 85.20 program is an operating assistance program for all areas.
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Urban Mass Transit Operating 
Assistance (5307/85.20)

Combined federal/state funds
Urban public transit
Operating expenses
Local public entities can apply
Funded 58.4% of Tier B project costs in 2009

Presenter
Presentation Notes
Section 5307 is the federal urban operating assistance program; 85.20 is the state operating assistance program. Funding from both programs is combined for distribution.
“Local public entities” include municipal, county, and tribal governments. There is currently no law allowing for regional systems.
On average, 58% of operating expenses were covered by these programs; the remainder came from local matching funds, fares, and other sources.
These programs fund 17 local bus systems, 4 commuter buses, and 6 shared-ride taxis (on-demand service, riders can share a vehicle, fares depend on zones/regions rather than distance/time).
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Federal Discretionary Capital 
Assistance Program (5309)

Federal funds (Congressional earmark)
Urban public transit
Capital expenses
Local public entities can apply
Funds 80% of project costs

Presenter
Presentation Notes
Because 5309 depends on specific earmarks from Congress, a request must be submitted each year.
This is the main source of funding for capital projects in urban public transit systems, mainly bus purchases and maintenance facility construction.
Federal share increases to 90% for ADA, Clean Air Act, or bicycle accommodation projects.
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Rural/Small Urban Public 
Transportation Assistance (5311/85.20)

Combined federal/state funds
Small urbanized public transit
Operating expenses
Local public entities can apply
Funded 65% of project costs in 2009
2/3 of mileage must be in urbanized area  
(government units contributing to local share)

Presenter
Presentation Notes
5311 funding supports 50% of operating expenses, with 85.20 bumping that up to 65%. The state contribution helps leverage federal funds.
5 small urban bus systems and 37 shared-ride taxis are funded.
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5311 Capital

Federal funds
Rural or small urbanized public transit
Capital expenses (buses, buildings, etc)
Local public entities can apply
Funds 80% of project costs  (90% for ADA and 
Clean Air Act equipment)

Presenter
Presentation Notes
Funds 6 rural bus systems and 1 inter-city bus route.
As with 5309, the federal share increases to 90% for ADA, Clean Air Act, or bicycle accommodation projects.
Applicants who don’t qualify for 85.20 can receive 5311 funding, but the local share is greater.
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STRAP (5314)

Federal funds (Congressional earmark) –
Wisconsin only
Rural/small urbanized public transit
Operating and planning grants
Only leftover funds available for 2011
Funds 80% of project costs
Capital not an allowable expense

Presenter
Presentation Notes
STRAP – Supplemental Transportation Rural Assistance Program
The 20% local match can be provided “in-kind” with existing staff or resources, federal funds from agencies other than the U.S. DOT, or revenue from a service agreement (contract with a private organization, hospital, school, etc.).
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STRAP cont’d

Federal pilot
Objectives
– Serve rural populations
– Address needs of non-ambulatory riders
– Improve mobility options
– Coordinate transportation services
– Encourage public participation in planning

Presenter
Presentation Notes
STRAP was authorized as a pilot program under the 2005 SAFETEA-LU transportation bill. Wisconsin is the only state piloting STRAP.
The program supplements existing federal transit programs, in rural areas with less access to transportation options, and is meant for public transit available to everyone.
STRAP is not meant to replace other funds.
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RTAP

Set-aside of federal 5311 program
Funds education/training for rural transit  
professionals
Funds 80% for most in-state events,
some in-state at 100%, 70% for out-of-state

Presenter
Presentation Notes
RTAP – Rural Technical Assistance Program
Provides scholarships to attend trainings/conferences



15

Specialized Transit

Specialized Transit is transportation funding for 
specific populations (elderly, disabled, low-
income) or for specific purposes

Presenter
Presentation Notes
Specialized transit programs are targeted by function and population served (typically elderly and disabled).
Programs often involve contracting with private non- or for-profit transportation providers.
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WETAP

Combined federal/state funds
Collaboration between Wis. Depts. of 
Transportation, Workforce Development
Serves low-income workers
Operating and capital expenses
Public or private entities may apply
Funds up to 75% of project costs
Coordination requirement

Presenter
Presentation Notes
WETAP – Wisconsin Employment Transportation Assistance Program
Combination of federal Job Access Reverse Commute (JARC) Section 5316 funds, DWD Employment Transit Aids (ETA), and WisDOT Transportation Employment and Mobility (TEAM) funds.
Coordination is an important part of JARC; projects must be included in a local coordinated transportation plan.
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Specialized Transportation 
Assistance for Counties (85.21)

State funds
Serves elderly and persons with disabilities
Operating or capital expenses
Counties are only eligible applicants
Funded by formula
Requires 20% local cash match

Presenter
Presentation Notes
Formula is based on the county’s proportion of the state’s elderly/disabled population.
Eligible activities include providing/contracting for service, capital expenses, volunteer driver reimbursement, training, or studies.
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Elderly & Disabled Transportation 
Capital Assistance (5310/85.22)

Combined federal/state funds
Serves elderly and those with disabilities
Capital expenses only
Private non-profits, or local public entities 
meeting certain requirements can apply
Funds 80% of project costs
Coordination requirement

Presenter
Presentation Notes
Primarily used for lift-equipped vans.
Local public entities may only apply for funding if there is no local non-profit available to do so.
Another example of leveraging federal funds with state dollars.
Coordination is an important part of 5310; projects must be included in a local coordinated transportation plan.
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New Freedom (5317)

Federal funds
Provides service to the disabled “above and 
beyond” ADA requirements
Capital (Includes mobility management) and 
operating expenses
Private non-profits, local public entities, transit 
operators can apply
Funds 80% of capital, 50% of operating  costs

Presenter
Presentation Notes
Separate funding categories for Milwaukee/Madison, urban areas 50k-200k, and non-urbanized areas.
Transit operators could include private operators of public transit.
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New Freedom cont’d

Intent
– Fill gaps in transportation
– Integrate people with disabilities into society

Eligible projects
– Remove transportation barriers
– New alternatives and services beyond ADA (not 

operational Aug. 10, 2005 or after)
Coordination planning required

Presenter
Presentation Notes
Most current transit options for people with disabilities are highly specialized (medical, employment, etc.) or limited to what’s required under ADA.
Coordination is an important part of New Freedom; projects must be included in a local coordinated transportation plan.
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Tribal Elderly Transportation 
Assistance Program (85.215)

New program in 2010
Only available to tribes
Funding thru casino contracts
$22,500 per tribe in 2010
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